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Creativity =
x Val
Innovation =

* Creativity= "~~~
x Val
Innovation =

Discover s Design &=t Deliver iz
Understanding ends in insight Creation ends in ideas Delivery ends in reality
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Marketing Mix
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Product Price Place Promotion




Lean Startup Concept — Stage 1 to 3

Stage 2

Stage 1

Get out of the building

* Use lowest cost and time to
test the market (MVP) to
reach problem-solution fit

Quickly pivot to reach
product-market fit

Get out of the building ickly pi Value Proposition

¢ Use lowest cost and time to 9 — — e — Ca nvas

test the market (MVP) to ;
reach problem-solution fit N .l 8R8krors

CUSTOMER
JOB(S)

O PAIN
RELIEVERS

Value proposition canvas is a tool that 1
the value of your product for 1

Where is the gap?
FERRTENREE ?

Customers needs and
how you help them to
solve their problems?
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Not what you offer but
HOW you offer it and fill
the gap.
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THE

IPSTIC
EFFECT

WHY SMALL LUXURIES MEAN BIGC PROFITS
DURING A RECESSION
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HTERAR

Beauty and cosmetics
Books

Cars, bicycles and parts
Appliances

Fashion

Furniture and houseware
Food and Grocery
Gardening, pet, and DIY
Health and body care
Stationary

Sports and outdoors

Toys, kid and baby products =

Virtual goods

Source: (2023F FEEIEEHIE mEBMRHKES
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MOST USED SOCIAL MEDIA PLATFORMS

PERCENTAGE OF INTER NMHO USE EACH PLATFORM EACH MONTH
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